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Realize Value Throughout Your Enterprise
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. . PART COST 15%

VISIBLE COST

Optimas Solutions is a tech-enabled manufacturer/distributor of

fasteners and inventory management services that help global
SUPPLY CHAIN

producers elevate efficiencies and reduce costs. MANAGEMENT

LOGISTICS
Using deep expertise and forward-looking processes, we minimize '

INVENTORY
MANAGEMENT 85%

supply chain risk, optimize inventory, enhance operations and HIDDEN COST

improve product quality for industrial manufacturers. ENGINEERING

QUALITY

Our integrated portfolio of services includes sourcing, inventory ANCE

management, engineering, cold form parts manufacturing and _

quality services to drive out hidden production costs.
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Minimize Supply Chain Risk

With 4,000+ onshore, regional and global relationships—
plus in-house manufacturing in the US and UK—Optimas
reduces the risk associated with sourcing engineered and
standard fasteners and C-Class components. Our Al-enabled
demand planning software supports smart forecasts, order
cycles and part availability.




Tech-Enabled Inventory Management
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DOCK TO DOCK
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to a single location.
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Stock is delivered to

the point of use. Any OptiTech configuration can be set up as a single or multiple bin Kanban system ey

Using EDI and Web, we can integrate into your ERP and legacy systems for easy transmission of orders, shipping notifications and invoicing.

Oy

Enhance Operations

]

Improve Quality

T
Optimize Inventory

With IATF and ISO certs, a zero-defect
culture and manufacturer awards,

Proven experts uncover manufacturing
inefficiencies and propose/implement

A suite of three delivery models and
six secure, tech-enabled inventory

management solutions automate
parts acquisition, distribution and
replenishment. This reduces costs,
creates greater forecast accuracy and
elevates productivity.

solutions that increase productivity, lower
costs and drive continuous improvement.
Services include Gemba walks, Advanced
Product Quality Planning (APQP) and
rapid prototyping.

Optimas is recognized for standardized
global best practices such as Quality
Core Tools and Lean Six Sigma to meet
manufacturing and product performance
goals. Services include Failure Mode &
Effects Analysis (FMEA), state-of-the-art
lab for component quality inspection and
measurement and a quick PPAP process.
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ABOUT OPTIMAS CONTACT Us ? OPTIMAS
Optimas is the leading global industrial distributor and service provider info@optimas.com \)

specializing in fastening and supply chain solutions for manufacturers

seeking to improve efficiency and profitability. We take care of the details

so you can focus on manufacturing cutting-edge products—giving you an

unparalleled competitive edge.
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