
ACHIEVE OPERATIONAL EFFICIENCY 
THROUGH AN OPTIMIZED INVENTORY SOLUTION

CASE STUDY: GENERAL INDUSTRIAL | REELCRAFT

Reelcraft manufactures the widest range of hose, cord and cable reels used in light, medium and heavy industries.  
While partnering with Optimas, Reelcraft was able to enhance the continuity of their supply chain and  

parts availability, in addition to reducing total cost of ownership.

Initial Cost  
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Less On-Hand 
Inventory
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Excess & Obsolete 

Inventory  
Dispositioned 

90% $131,000



Situation
As a manufacturer of spring retractable, motor driven and hand crank 
reels, Reelcraft sought an innovative inventory management solution  
that reduced supply chain risk and cost while optimizing inventory  
and efficiency.

Solution
Optimas experts analyzed consumption levels and demand forecasts plus 
trend analyses for each touch point throughout two Reelcraft manufacturing 
facilities. Optimas experts configured a matrix to scale usage at each point 
of use within a two-bin racking system, vending machines and lockers to 
satisfy replenishment levels and availability.

To ensure supply chain continuity, Reelcraft orders were processed within 
one hour from their facility at the Optimas Elkhart, IN distribution center. 
This allowed for weekly deliveries and the opportunity to react promptly  
to the dynamics of Reelcraft operational needs.

The Optimas VMI solution includes a rack and bin system and OptiVend™ 
machines with coded labels that allow the operations team to scan and 
initiate replenishment orders once bins and vending positions reach 
minimum inventory levels. The Optimas VMI solution enabled Reelcraft 
to set optimum part min/max values to ensure production flow, automate 
inventory replenishment and provide full visibility into its part consumption. 
The inventory management solution also enhanced stock levels and 
minimized risk of excess and obsolete parts.

Results
Reelcraft’s goal of inventory optimization was achieved within six weeks 
from the start of Optimas implementation activities. The inventory 
management solution succeeded by facilitating a 40% decrease in  
on-hand inventory, dispositioning 90% of their excess and obsolete 
inventory and delivering $131,000 in initial cost savings.
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ABOUT OPTIMAS
Optimas Solutions is a tech-enabled manufacturer/distributor that provides 
fasteners, inventory management services and production consumables that 
help global producers elevate efficiencies and reduce costs.

CONTACT US

info@optimas.com
optimas.com
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Optimas’ rack and bin systems, combined with 
OptiBeam® scanning technology, offer easy access and 
automated replenishment in supermarket and point  
of use locations.

OptiCoil™ and OptiLocker™ vending solutions provide 
secure/automated/convenient access to consumables 
and tools that elevate production, efficiency and safety.
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