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OPTIMISE YOUR INVENTORY
WITH OPTIMAS

Do you spend too much time looking for fasteners? Would you like your excess inventory reduced?

The safety of our working environment is at the forefront of everyone’s minds right now, along with the need to find efficiencies to
combat the ever increasing pressure from the global pandemic. Optimas are excited to be offering you a CONTACTLESS, self-service

managed inventory system.

Optimas will provide you with everything you need to manage your fastener and component parts in the most efficient and safe way,
keeping your employees safe and helping you to save time and money.



THE SETUP THE PROCESS
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Safe. Easy. Fast.



THE BENEFITS
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Covid Secure
Protect your staff and ours. No Optimas
staff needed in your buildings.

Brexit Beating

On-shore your supply of all fasteners and
components avoiding future lead-time and
tariff/duty uncertainty.

Efficiency Gains and Soft Cost-Saving
Consolidation of orders and invoices to one
supply partner.

One Kit

Technology, racks, bins & infrastructure
supplied by Optimas (dependent on service
agreement type).

“By partnering with Optimas, | now have control and full visibility of our inventory which allows me to make the right decision at
the right time. | also have the ability to focus my team on those tasks where we can really make a difference.”

Rogelio Martinez, Materials Manager, EZI Metales




THE SYSTEMS

OptiBeam

Uses the latest in scanning and barcode technology for easy inventory replenishment. Our scan-
ners allow Optimas or the customer to check inventory levels and send orders instantly. The

scanner includes auditing software so you can search parts, validate bin location and set optimal
re-order/unit pack sizes.

OptiRack

Uses advanced radio-frequency identification (RFID) technology to automate inventory re-
plenishment. When empty bins are placed on an RFID mat on the rack shelf, it detects the
RFID chip embedded in the bin label and then wirelessly triggers an order. OptiRack can be
set up in any designated area - a supermarket, area rack or at the point of use.

OptiDrop

Uses advanced RFID technology to automate inventory replenishment. Each bin has a
unique card with an RFID embedded chip. When the bin is empty or low, simply remove the

card and place it inside the OptiDrop box to wirelessly trigger an order. OptiDrop can be
placed at any location inside the plant.




OptiScale

Uses the latest weighing technology to measure real-time inventory status down to the
part quantity level in a bin. Embedded sensors monitor the weight capacity and then auto-
matically trigger orders based on pre-defined min/max levels and re-order unit pack siz-
es. Stock levels can be accessed 24/7/365. OptiScale can be configures in a bin, shelf or
container.

OptiZone

Uses advanced RFID technology to automate inventory replenishment. An RFID antenna "0
points to a designated area - a pallet, cage, gaylord container or bulk area. When an empty o
bin is placed in that area, the antenna detects the RFID chip embedded in the bin label and
then wirelessly triggers an order.

MEDICAL MANUFACTURER CASE STUDY

£70K 30% 87%

Total Cost Savings On-Hand Inventory Reduction Increased Inventory Turns
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What parts can Optimas manage for me?

We'll take over the management of your fasteners
and components. Whether the fasteners are
manufactured by Optimas, sourced through
Optimas, customer-directed or customer-owned.

How are parts deployed?

Parts can be deployed to multiple areas within
your plant to ensure maximum efficiency:

SUPERMARKET - Stock is delivered to a single
location
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P j. AREA RACKS - Stock is delivered to designated
area(s) close to the point of use
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DIRECT TO THE LINE - Stock is delivered to the
point of use

) YOUR QUESTIONS, OUR ANSWERS
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Who orders and replenishes parts?

You can select a full-service or self-managed
program. In our full-service program, Optimas
delivers and fill the bins at a scheduled time, or
has an onsite Optimas team member or in-plant
store replenish the inventory. In our self-managed
program, Optimas ships parts directly to your
dock, and your staff fill the bins.
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What customer support will be provided?

Each VMI Program has an Optimas customer ser-
vice representative who monitors the flow of your
transactions and parts to ensure there is zero
disruption to your line. For additional support, you
can also call our JIT 24-hour hotline.



OUR PRODUCTS

CABLE
FASTENERS

MANAGEMENT

MECHANICAL
ADHESIVES + MUCH MORE

HARDWARE

We can competltlvely source all of your fasteners, C Class and MRO parts through our 4,000
gIobaI supplier network and leveraged purchasing power.




OUR NUMBERS TELL THE STORY

1,700

dedicated Optimas
team members serving

+5,000

customers around the world

O.1BILLION

°8 [ parts from over

150,000

SKUs delivered annually

4,000

) global suppliers

+1 BILLION

parts manufactured annually

+1 BILLION

parts manufactured annually

1

O DEFECT

culture

A



Optimas OE Solutions
UK Headquarters
Waterwells Drive
Quedgeley
Gloucester

GL2 2FR

T: 01452 880500
E: business.development@optimas.com
optimas.com
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Optimas Solutions
@Optimas_S
@OptimasSolutions

teamoptimas
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Efficiency Up
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