
INVENTORY MANAGEMENT SOLUTIONS

Vendor Managed Inventory (VMI) programs are essential for agriculture OEMs to help streamline their supply chain and improve 
efficiency. Our OptiTech VMI Solutions will enhance your ability to improve forecast accuracy, respond to changing demands 
quickly and automate inventory replenishment.

With greater visibility into your inventory and consumption, you’ll dramatically reduce costs, speed fulfilment and boost productivity.

The latest weighing technology to 
measure real-time inventory status 
down to the part quantity level in 
a bin. Embedded sensors monitor 
the weight capacity and then 
automatically trigger orders based 
on predefined min/max levels 
and reorder/unit pack sizes. Stock 
levels can be accessed 24/7/365. 
OptiScale can be configured in a 
bin, shelf or container.

Advanced RFID technology 
to automate inventory 
replenishment. When empty bins 
are placed on an RFID mat on the 
rack shelf, it detects the RFID chip 
embedded in the bin label and 
then wirelessly triggers an order. 
OptiRack can be set up in any 
designated area: a supermarket, 
area rack or at the point of use.

Advanced RFID technology to 
automate inventory replenishment. 
Each bin has a unique card with an 
RFID embedded chip. When the 
bin is empty or low, simply remove 
the card and place it inside the 
OptiDrop box to wirelessly trigger 
an order. OptiDrop can be placed 
at any location inside the plant.

Advanced RFID technology to 
automate inventory replenishment. 
An RFID antenna points to a 
designated area: a pallet, cage, 
gaylord container or bulk area.
When an empty bin is placed in that 
area, the antenna detects the RFID 
chip embedded in the bin label and 
then wirelessly triggers an order.

The latest in scanning and barcode 
technology for easy inventory 
replenishment.
Our cellular-enabled scanners allow 
Optimas or the customer to check 
inventory levels and send orders 
instantly. The scanner includes 
auditing software so you can search 
parts, validate bin location and set 
optimal reorder/unit pack sizes.

Secure, cloud-based just-in-time platform that receives and processes orders from any OptiTech VMI Solution.
Access customised, real-time reports for greater transparency into your inventory and consumption data.

Any OptiTech configuration 
can be set up as a single or 
multiple bin Kanban systems. 

Using EDI & Web, we can 
integrate onto your ERP and 
legacy systems for easy 
transmission for orders, 
shipping notifications and 
invoicing.
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MANUFACTURING EXCELLENCE

PROCESSES

Optimas’ integrated engineering, rapid prototyping, and 
testing capabilities result in superior quality bolts, screws, 
nuts, rivets, and other fastening solutions.

Housed in our advanced facility in Droitwich (UK), utilising 
state-of-the-art machinery and cold forming processes, 
Optimas has the expertise and capacity to meet your specific 
fastening requirements.

Through a program of continued investment, Optimas 
boasts of world class production facilities ready to meet your 
manufacturing needs.

• Turning

• Milling

• Screw cutting

• Drilling

• Boring

• Tapping

• Broaching

• Engraving

• Superpositional machining

• Assembly

• Cold Forming:

  – Length: 6-175 mm

  – Diameter: 2-18 mm

• Bar Turning:

  – Max length: 140 mm

  – Diameter: 6-42 mm

• Variety of drive types

• Rapid prototyping

• Plastics (Bar Turning)

• Laser measuring & SPC

CAPABILITIES



QUALITY & ACCREDITATIONS

LICENSED BRANDS

• IATF16949

• ISO9001:2015 (Quality Management)

• ISO14001 (Environmental Management)  

• PPAP certification

• Advanced inspection, measuring and test capabilities

• Industry-leading validation equipment

• Partner performance management strategies

• Best in class PPM (Parts per million)

• 100% audit approval

• Taptite 2000®

• High Torque®

• Remform®

• MORTORQ® Super

• Powerlok®

• Internal / External 6 Lobular

• Crosshead

• Mathread®

• Matpoint®

Certifications Capabilities & Performance



SUSTAINABILITY

Optimas is proud to have our net-zero targets validated by the Science Based Targets initiative (SBTi).

ISO14001-Certified 
(Environmental Management 
System) facilities in UK, 
China, and France.

100% of our UK employees 
work within ISO14001-
certified facilities .

International 
certifications

Advancing the clean 
energy transition

Responsible manufacturing 
and sourcing

We procure renewable energy 
tariffs backed by Renewable Energy 
Guarantees of Origin (REGO) 
certificates, in UK, France, and the 
USA.

To optimise energy efficiency, we 
conducted building audits leading 
to targeted upgrades such as LED 
lighting, occupancy sensors, and 
smart HVAC systems.

All cold-forming waste from our UK 
plant is recycled or re-purposed. 
Nothing enters landfills.

In 2024, over 30% of our raw materials 
were sourced from scrap metal. 
This reduced dependence  on virgin 
resources, supporting supply chains 
principles to lower carbon footprint.

Our safety gear, including gloves, are 
made with 50% recycled materials.



Real Results, Real Impact

30%

10%

Increased 
Assembly Time

Reduction in 
Part Weight

CASE STUDY

Streamlined cab design for heavy 
equipment - Reduced time, 
improved durability

Excavator OEM

A leading construction machinery manufacturer 
partnered with Optimas to reduce cab weight in 
their newest model as a way of increasing the 
efficiency per machine by an average of several 
hundred dollars.

30% faster assembly time

10% weight reduction

Improved corrosion resistance, extended longevity, 
and performance in harsh environments.

Consolidation of SKUs - cutting procurement and 
handling costs

End-to-end prototyping support

Greater cost savings beyond the BOM

Our engineers applied their expertise and 
innovative approach starting early in the design 
stage through to quality and durability testing.

They walked the customer’s line and identified 
opportunities to cut the assembly process. 

Additionally, our regional quality laboratories 
played an important role in ensuring our proposed 
fastening solution was corrosion-resistant whilst 
providing the level of frictional consistency that 
met the customer’s requirements.



$8.3 Bn 65% 37.7%

Agricultural OEMs adopting lightweight, corrosion-resistant fasteners 
can reduce equipment weight, increase durability, and support 

smarter, more sustainable farming.

Speak with an Optimas Expert About Fastener Selection Today

By 2033
of global agricultural 
fastener market share

of global agricultural 
equipment revenue

Agricultural 
equipment market 
forecasted to reach

In 2024, APAC 
accounted for

Threaded fasteners 
dominate at



ABOUT OPTIMAS
Optimas is the leading global industrial distributor and 
service provider specialising in fastening and supply 
chain solutions for manufacturers seeking to improve 
efficiency and profitability. We take care of the details 
so you can focus on manufacturing cutting-edge 
products, giving you an unparalleled competitive edge.

OPTIMAS SERVICES
That Streamline Operations & Maximise Efficiency

Contact Us

Speak to our
Experts Today

Email us at

Leverage in-house manufacturing, cold form 
production, and 3D printing. Optimas provides 
the unique advantage of dual sourcing through 
a single trusted partner.

Read More...

Read More...

Read More...

Read More...

Optimise inventory with our innovative 
OptiTech solutions. Increase fastener 
availability and automate replenishment 
with JIT cloud-based technology.

We can help you identify opportunities and 
implement best practices that simplify your 
manufacturing, elevate production and decrease 
costs. 

A zero-defect culture, in-house testing labs and 
PPAP Centres of Excellence ensure reliable parts 
you can trust.

Our comprehensive supply chain solutions 
streamline fastener distribution while 
continuously improving productivity, 
shortening lead times, and saving money. 

MANUFACTURING SOLUTIONS

ENGINEERING & QUALITY

INVENTORY MANAGEMENT

SUPPLY CHAIN SOLUTIONS

engage@optimas.com
OR

Address:
International HQ
Waterwells Drive 
Quedgeley Gloucestershire 
GL2 2FR United Kingdom

optimas.com

https://optimas.com/services/manufacturing/
https://optimas.com/services/engineering/
https://optimas.com/services/inventory-management/
https://optimas.com/services/distribution/
mailto:engage%40optimas.com?subject=Enquiry%20about%20Optimas%27%20Engineering%20Solutions
http://optimas.com

