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OPTIMAS

Manage your parts from procurement to replenishment with our
customised Vendor Managed Inventory (VMI) Programs.

OptiTech VMI Solutions will enhance your ability to improve
forecast accuracy, respond to changing demands quickly and
automate inventory replenishment.

With greater visibility into your inventory and consumption, our
solutions will help you dramatically reduce costs, speed fulfilment
and boost productivity.

© Improved Demand Planning © Less Overhead
©  Higher Productivity ©  Minimise Excess and Obsolescence
© Reduced Inventory ©  Streamline Supply Base
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SERVICE & DELIVERY OPTIONS

We offer full-service or self-managed programs with flexible
technology, packaging and delivery options. Our experts
work with you to evaluate and select Optimal VMI Programs
for your business needs.

WHICH PARTS CAN WE . -
Parts can be deployed to multiple areas within your plant to
MANAGE? ensure maximum efficiency.

Whether the parts are sourced through

Optimas, customer-directed or
customer-owned, our experts will take
management of the parts.
WHO ORDERS AND
REPLENISHES PARTS?
SUPERMARKET
You can select a full-service or self-
managed program. In our full-service
program, Optimas delivers and fills the
bins at a scheduled time, or has an on-site
Optimas team member, or in-plant store

replenish the inventory.

In our self-managed program, Optimas
ships parts directly to your dock, and your
staff fills the bins.
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WHAT CUSTOMER SUPPORT

WILL BE PROVIDED?
AREA RACKS

Each VMI program has an Optimas
customer service representative who
monitors the flow of your transactions
and parts to ensure there is zero
disruption in your line. For additional
support, you can also call our JIT 24-hour
hotline.

DIRECT TO LINE
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OPTITECH VMI SOLUTIONS

Our innovative OptiTech Solutions use the latest technology to automate inventory replenishment, saving you time and money.

OPTISCALE
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OPTIZONE

OPTIDROP

OPTIBEAM

Secure, cloud-based just-in-time platform that receives and processes orders from any OptiTech VMI Solution.
Access customised, real-time reports for greater transparency into your inventory and consumption data.

Uses the latest weighing technology
to measure real-time inventory
status down to the part quantity
level in a bin. Embedded sensors
monitor the weight capacity and
then automatically trigger orders
based on predefined min/max levels
and reorder/unit pack sizes. Stock
levels can be accessed 24/7/365.
OptiScale can be configured in a
bin, shelf or container.

OPTIDROP

Uses advanced RFID technology to
automate inventory replenishment.
Each bin has a unique card with an
RFID embedded chip. When the
bin is empty or low, simply remove
the card and place it inside the
OptiDrop box to wirelessly trigger
an order. OptiDrop can be placed at
any location inside the plant.

OPTIRACK

Uses advanced RFID technology to
automate inventory replenishment.
When empty bins are placed on

an RFID mat on the rack shelf, it
detects the RFID chip embedded

in the bin label and then wirelessly
triggers an order. OptiRack can be
set up in any designated area— a
supermarket, area rack or at the
point of use.

OPTIBEAM

Uses the latest in scanning and
barcode technology for easy
inventory replenishment.

Our cellular-enabled scanners allow
Optimas or the customer to check
inventory levels and send orders
instantly. The scanner includes
auditing software so you can search
parts, validate bin location and set
optimal reorder/unit pack sizes.

OPTIZONE

Uses advanced RFID technology to
automate inventory replenishment.
An RFID antenna points to a
designated area—a pallet, cage,
gaylord container or bulk area.
When an empty bin is placed in that
area, the antenna detects the RFID
chip embedded in the bin label and
then wirelessly triggers an order.

single or
multiple bin Kanban systems.

easy
transmission for orders,
shipping notifications and
invoicing.
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VMI CYCLE

From order through replenishment, Optimas’ tech-enabled inventory management solutions automate every aspect of the stocking
process. OptiTech advanced VMI offerings use multiple, secure technologies to ensure fastener supply chain continuity. This Just-In-Time
JIT) system feeds demand-planning software that blends real-time consumption and market forecast data to optimise your inventory
replenishment cycle.

1. Order Triggers 2. Package & Ship 3. Audit & Optimise

DEMAND PLANNING & FORECASTING

To better serve you, we've invested in advanced technology that uses predictive analytics and machine learning to improve your
forecast accuracy— even in times of market volatility.

IMPLEMENTATION AND REPORTING

We can provide all the systems
and equipment or integrate
with what you have today. After
deployment, we'll train you on
how to access the JIT System

for tracking and reporting. To
maximise the impact of your
program, we'll regularly analyse
your part consumption and
optimise your inventory as
needed.

We believe that transparency

is important to any partnership.
With our industry-leading
standard and customised
reports, you'll gain a thorough
understanding of your inventory
usage for improved production
planning. Such as order status,
usage reports, bill of material
profile and inventory turns.
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INVENTORY MANAGEMENT SOLUTIONS + OPTIMAS ENGINEERING

Application and manufacturing engineers, with decades of experience, design part functionality and optimise cold-form production.
Industrial engineers identify wasteful practices inside customer facilities and devise more efficient production solutions.

Ensure You Have the Right Parts

PART RATIONALISATION PART STANDARDISATION

OPTIMISATION

Ensure You Have the Right Process

LINE WALKS PART CONSOLIDATION BOM ANALYSIS
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CASE STUDIES

REAL RESULTS, REAL IMPACT

Healthcare - Medical Device Manufacturer

MEDICAL MANUFACTURER SAVES WITH
SMART VMI SOLUTION

b= ) When a medical device manufacturer lost productivity due to

“' inventory supply issues, the Optimas team implemented an
inventory management system using smart technology that
improved operational efficiency and saved costs.

$70K 30% 87%

Total Cost Savings On-hand Inventory Increased Inventory
Reduction Turns

Read More...

Automotive - Faurecia

ACHIEVING COMMERCIAL STRENGTH
THROUGH PART STANDARDISATION

Faurecia, a global manufacturer of
interiors, seating and emissions solutions,
partnered with Optimas to define a
standardised global part catalogue, leading
to significant efficiency gains, cost savings
and speed to market.

$1.8M

Annual Cost Savings Part Reduction Parts Met Standard

Requirements

Read More...



https://optimas.com/resources/medical-manufacturer-saves-with-smart-vmi-solution/
https://optimas.com/en_gb/resources/achieving-commercial-strength-through-part-standardization/
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OPTIMAS SERVICES

That Streamline Operations & Maximise Efficiency

MANUFACTURING SOLUTIONS

Leverage in-house manufacturing, cold form
production, and 3D printing, Optimas provides
the unique advantage of dual sourcing through
a single trusted partner.

Read More...

INVENTORY MANAGEMENT

Optimise inventory with our innovative
OptiTech solutions. Increase fastener
availability and automate replenishment
with JIT cloud-based technology.

Read More...

ENGINEERING & QUALITY

We can help you identify opportunities and
implement best practices that simplify your
manufacturing, elevate production and decrease
costs.

SUPPLY CHAIN SOLUTIONS

A zero-defect culture, in-house testing labs and
PPAP Centres of Excellence ensure reliable parts
you can trust.

Our comprehensive supply chain solutions
streamline fastener distribution while
continuously improving productivity,

Read More... shortening lead times, and saving money.

Read More...

Contact Us

Email us at
Speak to our =

ABOUT OPTIMAS

Optimas is the leading global industrial distributor and
: : e : Address:

service provider specialising in fastening and supply :

chain solutions for manufacturers seeking to improve International HQ

efficiency and profitability. We take care of the details Waterwells Drive

so you can focus on manufacturing cutting-edge Quedgeley Gloucestershire

products—giving you an unparalleled competitive edge. GL2 2FR United Kingdom



https://optimas.com/services/manufacturing/
https://optimas.com/services/engineering/
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